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Notice of Regular Meeting of the
Montrose Recreation District (MRD) Board of Directors
Montrose Community Recreation Center, 16350 Woodgate Road, Montrose CO 81401
Thursday, April 23, 2026 at 11:30am

. Call to Order, Roll Call
Il. Open Forum: Call for Public Comment (limit of 3 minutes per person)
lll. Staff Recognition
A. Certifications:
1. Jeremy Master, CPRE
B. Anniversaries:
1. Lisa Lopez, 5 years
2. Jessica Workman, 8 years
C. Awards
1. Volunteer of the Quarter: Sara Slusarski
2. Patron of the Quarter: Mike Bussing
3. Part-Time Staff of the Month: Gail Deruzzo
4. Core Staff of the Month: Liz Gracesun
V. Sponsorship Program Update
V. Capital Project Updates
A. Ute and McNeil Parks
B. Parks & Facilities Maintenance Shop
C. Montrose Field House
1. Project Team BOD Assignments
D. 2026 Capital Improvement Plan: Summary Report
VI. Executive Director’s Update
Vil. Committee Updates and Assignments
A. Executive Committee of Board (Board: Barb, Suzi. Staff: Jeremy)
B. Administrative (Board: Christina, Megan. Staff: Jeremy, Lisa)
1. ED Recruitment and Hiring Process Update
Foundation (Board: Megan, Michelle. Staff: Astro)
Growth (Board: Ken, Suzi. Staff: Jeremy, Justin, Mike)
Finance (Board: Paul, Christina. Staff: Jeremy)
. MURA (Board: Ken)
VIII. Approval of BOD Meeting Minutes
A. Regular Meeting of the Board: March 26, 2026
B. Growth Committee Meeting: April 13, 2026
IX. Adjourn
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Next BOD Regular Meeting
May 28" at 11:30am
Montrose Community Recreation Center, 16350 Woodgate Avenue, Montrose CO 81401



